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Gavrilović d.o.o.

Implementation of Microsoft
Dynamics NAV
Company Profile
Gavrilović is a renowned company within the Croatian meat industry, with more than 300
years of tradition. Even though it is one of the strongest companies in its field within the
region, it still operates as a family business, which is based in Petrinja and employs around
3,000 workers.

Business Challenge
In terms of market and business requirements, the company had developed and was using
its own business solution called “Gavis,” which consisted of smaller fragmented and nonintegrated solutions. That system had satisfied the needs of the company in the past, but
was unable to keep up with the further development of business and satisfy the needs of a
modern food industry company.

Solution
In addition to the basic system for Gavrilović, which includes all basic Dynamics Navision
modules, Adacta also implemented a separate vertical solution for the food industry and
a separate system for business intelligence (BI) and mobile sales, which enable the processing of orders and other information regarding Gavrilović’s products by sellers at the
point of sale. The new business solution enables them to supervise over a large number of
interdependent parameters (raw materials, production, warehousing, distribution, payment
transactions) and thus achieve better planning and faster response times. For Gavrilović,
the use of Microsoft Dynamics Navision resulted in the inclusion of all business processes
into a single system.

Business Impact of Implementation
After implementation of the Microsoft Dynamics NAV system, Gavrilović achieved the following business results:
•
•
•
•
•

Direct entry of data at the point of its origin,
Accelerated business processes,
Better monitoring and thus faster responsiveness and decision making,
Increasing efficiency by 30 percent,
Complete traceability is guaranteed (monitoring the entire flow of goods and raw materials).

“Given the fact that it is an
integrated solution, Navision has
exceptional value for us, because
it enables us to have access to a
rapid flow of the most up-to-date
information from all parts of the
company – production, sales,
finance... This enables us to better
inform ourselves, respond quickly
and better manage processes,
which leads to greater savings and
more efficient operations.”
Goran Arambašić,
Board Member, Gavrilović d.o.o.

